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"Nothing is lost, everything is transformed"

Environmental education, eco-recycling workshops, collection of plastic bags in the Berkane region. 
Helping women gain independence through job creation, 
literacy promotion and the management of cooperatives. 
Promotion of recycled and artisanal goods and methods. 

Since 2008, the Association du Docteur Fatiha (ADF) attempts to use 
environmental protection as an intrinsic economic innovator, 

through the development of its brand IFASSEN. 

An ambitious project underlines our products.
Buying, Cautioning.

IFASSEN

EDITORIAL



A VIRTUOUS CIRCLE

THE PROFITS ARE USED  
TO BETTER THE  
ENVIRONMENTAL AND  
SOCIAL SITUATIONS IN 
MOROCCO 

FASHION 
ACCESSORIES ARE 
SOLD WITH THE 
ENTIRETY OF THE 
PROFITS GOING TO ADF 

TRAINING/COLLABORATION  
WITH 60 CRAFTSWOMEN  

WHO WEAVE THE PLASTIC INTO  
IFASSEN PRODUCTS. 

4 COOPERATIVES CREATED  

WASHED AND  
SORTED BY COLOR,  

THE PLASTIC BAGS ARE THEN  
BROUGHT TO THE  

ARTISAN COOPERATIVE 
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www.adf-global.org 

LOCAL RESIDENTS  
AND SCHOOLCHILDREN 
COLLECT THE USED 
PLASTIC BAGS : 
THERE ARE  

17 COLLECTING POINTS 



DATA



27,2%
The rate of rural Moroccans who live under the poverty threshold

83%
The rate of illiterate rural women in Morocco

2.5 billion
The number of plastic bags used and discarded in Morocco in one year

140
The number of used plastic bags required to make one IFASSEN basket

35,000
The number of used plastic bags recycles by IFASSEN since 2011



THE METHODS



3 key themes: 

Environmental protection, social economy, and design

Our objective is to allow Moroccan women in precarious situations to be able to count on regular 

and stable income through the handcrafting of fashion accessories made from recycled plastic 

bags. To do this, ADF has created four cooperatives in the North-East of Morocco (in the Berkane 

region), comprised of 60 women, who therefore benefit from a regular income and training. 

Recycling plastic bags
ADF uses collection networks based in schools and local shops to gather the used 

plastic bags. They are then washed, dried and shredded. Then, this will be weaved 

with alfa (Stipa tenacissima L.), a local plant, using a traditional basketwork technique. 

Generating revenue
Thus, the artisans, who initially were unemployed, perceive a stable 

salary, while contributing to the preservation of their environment. Through the 

creation of cooperatives, we were also able to develop social support groups that 

focus on literacy, professional training and management, as well as children’s education. 

Modern designs
IFASSEN works with international and local designers to produce the most fashionable 

accessories. These collaborations result in the development of solid cultural and professional 

relationships between the artisans and the designers, based on a shared love of traditional 

craftsmanship and design. This renders the creative process and end products authentic and unique.



Alfa picking Cleaning the recycled plastic bag Weaving the alfa and the bags



THE COLLECTION
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OUR PARTNERS



CONTACTS
Press contact

Pauline Hardoüin
Communication Manager

pauline.hardouin@adf-global.org

Moroccan team contact

contact.maroc@adf-global.org

MOROCCO

81 rue Zahroun

60300 Berkane

+212 (0)5 36 23 17 40

FRANCE

16 rue Riquet

75019 Paris

+33 (0)1 45 33 94 52

www.adf-global.org
www.ifassen.com


